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MÉTIS NATION EARLY LEARNING AND CHILD CARE 
ACCOUNTABILITY & RESULTS FRAMEWORK 

 

Introduc�on 
The Truth and Reconcilia�on Commission called on federal, provincial and territorial, and Indigenous 
governments to develop culturally appropriate early childhood educa�on programs for Indigenous families 
(Call to Ac�on 12). In 2017, the Minister of Children, Families and Social Development, Minister of 
Indigenous Services, and Indigenous partners worked to co-develop and support the shared 
implementa�on of the Indigenous Early Learning and Child Care (ELCC) Framework. The Indigenous ELCC 
Framework was endorsed and jointly released in 2018 by federal ministers and Indigenous leadership, 
reflec�ng the dis�nct cultures, aspira�ons, and needs of First Na�ons, Mé�s, and Inuit children and 
families across Canada. Further, on March 19th, 2024, the Canada Early Learning and Child Care Act 
received Royal Assent, which affirms a sustained and ongoing federal commitment to building and 
maintaining a Canada-wide ELCC system. 

The Mé�s Na�on reaffirms the posi�on that current and future investments in ELCC must adhere to the 
dis�nc�ons-based approach outlined in the Mé�s ELCC Framework. It is cri�cally important that Mé�s 
Na�onal Council’s Governing Members con�nue to design and deliver ELCC programs, services, and 
performance management according to their priori�es and within their jurisdic�ons. 

Early Learning and Child Care can improve children’s cogni�ve and socio-emo�onal development, foster 
lifelong learning, increase school readiness and educa�onal atainment, and improve well-being and social 
mobility. This is especially important for Mé�s children, as access to culturally appropriate, high-quality, 
inclusive, and affordable ELCC strengthens iden�ty and helps bridge educa�on gaps. The Mé�s Na�on 
must ensure ELCC programs both reflect cultural values and align with broader na�onal frameworks to 
best support Mé�s children and families. 

Mé�s Na�on ELCC Framework  
In 2018, the Mé�s Na�onal Council (MNC) and its Governing Members (GMs) endorsed the Indigenous 
Early Learning and Child Care (ELCC) Framework. This Framework was co-developed and jointly released 
by the Government of Canada and Indigenous representa�ve organiza�ons and acts as a guide for ongoing 
collabora�ve work to achieve the shared vision that all Indigenous children can experience high-quality, 
culturally strong early learning and child care. The Framework included a dis�nct Mé�s Na�on ELCC 
Framework, recognizing the importance of a dis�nc�ons-based approach in ensuring that the rights, 
interests, and circumstances of the Mé�s Na�on are acknowledged, affirmed, and implemented.  

Mé�s Na�on ELCC Accord  
The Mé�s Na�on and the Government of Canada formally signed the Mé�s Na�on Early Learning and 
Child Care (MNELCC) Accord in 2019. The Accord recognized a need for ELCC programs and services for 
Mé�s children and families. To support the vision set out in the MNELCC Framework and the Accord, the 
Government of Canada has invested in the work done by Mé�s partners to strengthen early learning and 
child care programs and services for Mé�s children and families across successive budgets.  
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The Accord acknowledges the Mé�s Na�on authority to create early learning and child care ini�a�ves that 
meet the needs of Mé�s Na�on children and their families. It sets out a flexible implementa�on model, 
which enables Mé�s Na�on Governing Members to: 

• set priori�es; 
• integrate Mé�s culture, languages, and values into MNELCC programs and services; 
• ensure that Mé�s children see themselves reflected in the services they receive and the people 

who care for them; 
• promote employment of Mé�s individuals as early childhood providers by increasing Mé�s 

entrance into ELCC training; and  
• enhance cultural competency for those working with Mé�s Na�on children and their families. 

Sec�on 6 of the MNELCC Accord states the establishment and co-development of a Mé�s Na�on ELCC 
Accountability and Results Framework between the Government of Canada and Governing Members. The 
Accountability and Results Framework will define shared outcomes, performance measurement, common 
indicators, evalua�on processes, repor�ng mechanisms, and procedures for the ongoing assessment of 
program impacts and results. 

Funding Commited and Funding Streams 
To advance the goals of the IELCC Framework, the Government of Canada made successive investments 
through Budget 2017 ($1.7 billion over 10 years), the 2020 Fall Economic Statement (FES; $145 million 
over five years and $225 million ongoing) and Budget 2021 ($2.5 billion over five years and $542 million 
ongoing). The Government of Canada invested significant funding that benefited all Mé�s governments 
across the Homeland, with all Mé�s partners agreeing on the permanent ELCC funding formula. In 2021, 
the Mé�s alloca�on for five years was over $750 million. Budget 2021 also announced a 3% escalator on 
IELCC funding beginning in 2027-2028. These investments were made to specific funding streams for: 
Programs and Services; Partnerships and Governance; Repairs and Renova�ons; New Infrastructure; and 
Quality Improvement Projects. With the excep�on of Quality Improvement Projects and the first three 
years of Repairs and Renova�ons funding, streams of federal funding flow to Indigenous partners as 
dis�nc�ons-based envelopes that are jointly managed by First Na�ons, Mé�s, and Inuit partners through 
a Partnership Model. 

Co-Development Process 
Implementa�on of the Accord is supported by the Mé�s Na�on and Canada Joint ELCC Partnership Table, 
comprised of the MNC, Governing Members, and federal officials. The Partnership Table provides strategic 
direc�on, supports funding alloca�ons, and coordinates MNELCC ac�vi�es, such as changes to policies and 
programs. As jointly decided by the Par�es, Partnership Table mee�ngs may include other Mé�s 
organiza�ons not part of the Mé�s Na�onal Council. 

To determine how to tell the story and successes of the MNELCC program, a Sub-Table of the Partnership 
Table was created to focus on program results. This Sub-Table is comprised of the Mé�s Na�on and the 
Government of Canada and more specifically includes Directors, Managers, and Analysts working on Early 
Learning and Child Care from the Mé�s Na�onal Council, its Governing Members, and the Department of 
Employment and Social Development Canada.  

To further the work of the Accountability and Results Framework, the ELCC Technical Working Group 
(TWG), comprised of representa�ves from MNC, Governing Members, and the federal government, was 
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formed to undertake work and report back to the Sub-Table. Specifically, the TWG developed the Mé�s 
Na�on ELCC conceptual model and overall components of the Accountability and Results Framework, 
ensuring the feasibility of data sources and repor�ng mechanisms. 

Conceptual Model 
The TWG aimed to integrate Mé�s ways of 
knowing and being into the Accountability 
and Results Framework through a Mé�s 
qualita�ve lens. To achieve this, the TWG 
developed a conceptual model that places 
Mé�s values at the core of ELCC, ensuring 
that success is measured in a culturally 
relevant way. The Mé�s Na�on ELCC 
conceptual model structures the themes, 
concepts, and goals of the MNELCC Accord, 
suppor�ng the co-development of the 
Mé�s Na�on ELCC Accountability and 
Results Framework. The model serves as a 
roadmap for communi�es, program 
administrators, service providers, policy 
makers, and governments to 
collabora�vely achieve the shared vision of 
quality and culturally relevant ELCC as 
stated in the Accord. 

The ELCC Technical Working Group, 
comprised of MNC and Governing Members technicians and federal officials, iden�fied the importance of 
including Mé�s Elders and Knowledge Keepers in the development and design of the MNELCC conceptual 
model. The TWG held three engagements with Elders and Knowledge Keepers across the Homeland, and 
in collabora�on with a Mé�s ar�st and a Mé�s graphic designer, developed the current model. The 
strawberry flower, bead colours, and chosen verbiage are inten�onally selected to reflect Mé�s ways of 
knowing and being, displaying Mé�s cultural impera�ves from across the Mé�s Homeland. 

Details of the Elder and Knowledge Keeper Engagement are outlined in Annex 1, What We Heard: Elders 
and Knowledge Keepers Perspectives on the Métis Nation Early Learning and Child Care Conceptual Model. 

Applying Gender-Based Analysis Plus 
Gender-Based Analysis Plus (GBA+), a tool for developing responsive and inclusive policies and programs, 
provides an intersec�onal approach to addressing the diverse needs of Mé�s children and families in the 
context of early learning and child care. The ‘plus’ acknowledges the many intersec�ng factors that shape 
experiences, including disability, special educa�on needs, and principles of universal design. 

The selected indicators reflect interconnected priori�es embedded in the Mé�s Na�on ELCC goals, such 
as meaningful engagement, strength-based approaches, and Mé�s specific measures that align with how 
Mé�s communi�es define and measure success. Addi�onally, GBA+ is integral to ELCC programming, 
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ensuring considera�ons for remote and rural families, low-income or single-parent households, language 
minority, 2SLGBTQIA+ families, and children with diverse needs, among others. 

Mé�s Data Collec�on, Governance, and Implementa�on 
The Mé�s Na�onal Council and Governing Members, through the TWG, have conducted a preliminary 
analysis to ensure the indicators, data sources, and collec�on frequencies are feasible. Governing 
Members are considering developing a data collec�on strategy as part of the implementa�on phase, a 
strategy that answers the tenets of data sovereignty. While the MNELCC does not fall under the principles 
of First Na�ons OCAP (Ownership, Control, Access and Possession), MNELCC will ensure that the same 
principles are applied to guarantee that the data collected protects the inherent rights of Mé�s children 
and families. 

Governing Members source data for each indicator and will u�lize and adapt exis�ng systems for data 
collec�on and communica�on with the federal government. This Framework is an evergreen document, 
intended to be revisited annually to enable Governing Members to refine indicators in alignment with 
evolving ELCC services and programs. 

Federal Repor�ng Requirements 
The federal government is required to par�cipate in government-wide planning and repor�ng ac�vi�es to 
demonstrate results of IELCC investments. Some of these ac�vi�es include: 

• annual public repor�ng (Departmental Plans, Departmental Results Reports), 
• internal program repor�ng (Program Informa�on Profiles), 
• mandate leter commitment tracking; and 
• repor�ng to Parliament related to the Early Learning and Child Care Act. 

While the new results frameworks were being co-developed, Employment and Social Development 
Canada (ESDC) and other federal and Indigenous partners adopted an interim repor�ng strategy using 
eight interim indicators to support these repor�ng requirements. As part of the co-development process, 
ESDC is working with the MNC TWG to determine what elements from the results frameworks could be 
used to support these requirements. Part of the implementa�on work in 2025-2026 will be to finalize 
guidelines for federal use of data, including s�pula�ons around what data can be used for and for how 
long.  As well, the federal government and the Mé�s Na�on will consider data sovereignty principles for 
the use and storage of MNELCC data. The federal government may use qualita�ve data only within a 12-
month period, except when explicit consent is provided for extended use. Quan�ta�ve data may be used 
in aggregated form over longer periods to track progress and �melines.  

Following the work in 2025-2026, the objec�ve would be for 2026-2027 to be the first year of repor�ng 
on the new indicators. 

Current Agreements 
The delivery landscape for IELCC funding varies across the country. The Mé�s Na�on of Ontario receives 
funds via their Indigenous Skills and Employment Training Program (ISETP) Agreement, whereas the 
O�pemisiwak Mé�s Government receives funding via Crown Indigenous Rela�ons and Northern Affairs 
Canada (CIRNAC).  An important component of this work moving forwards will be determining how to and 
whether funding agreements should be amended to reflect the new co-developed results frameworks. 
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Amending the agreements will ensure that exis�ng repor�ng requirements are updated to reflect the co-
development work and ra�fy the new indicators to replace any exis�ng repor�ng requirements. 

Conclusion 
Reinforced by the conceptual model, the Accountability and Results Framework outlines the ELCC program 
ac�vi�es, outputs, outcomes, and indicators to monitor the progress towards the goals outlined in the 
Mé�s Na�on ELCC Accord. While evalua�on is determined by each Governing Member to assess whether 
their programs are achieving its intended results, the Accountability and Results Framework is a guide to 
collect and analyze data to determine success, effec�veness, and iden�fy areas of improvement.  

As outlined in the Canada-Mé�s Na�on Accord and ELCC Framework, the Government of Canada and the 
Mé�s Na�on con�nue to collaborate to improve ELCC supports for Mé�s children by developing culturally 
grounded programs that meet the dis�nct needs of Mé�s children and families. Canada and the Mé�s 
Na�on commit to ongoing engagement and collabora�on towards an implementa�on strategy for 2025-
2026 to ensure this co-developed Mé�s Na�on ELCC Accountability and Results Framework is realized. 

Indicators Table 
A fulsome table reviewing MNELCC goals, ac�vi�es, inputs, outputs, and indicators is found in Appendix 
A; below is an abbreviated descrip�on of the indicators. 

Quan�ta�ve Indicator #1 
Indicator Number of �me resources were accessed. 
Ques�on(s) How many �mes were resources accessed? 
Notes/Defini�ons Resources refers to learning and tangible materials that often have the 

goal of passing on knowledge or information (for example, physical 
resource kits, online resources, singalong videos, etc.). 

Quan�ta�ve Indicator #2 
Indicator Number of children directly supported through IELCC funding. 
Ques�on(s) How many children were directly supported through IELCC funding? 

 
All of the following questions refer to physical child care spaces. 
How many child care spaces were newly created via GM-run/operated 
centres?  
        How many child care spaces were sustained?  
How many children were supported to access spaces via subsidies, 
s�pends, etc.?  
How many child care spaces were newly created from ELCC 
developmental programs (for example, day homes or home-based 
childcare)? 

Notes/Defini�ons “Directly supported” still includes intermediary funding funneled through 
other organizations and subsidies/stipends. This includes virtual spaces, 
other programming. 
 
ELCC childcare spaces means the total number of spaces available and 
created by GMs through direct and indirect investments via four specific 
funding avenues:  

1) New direct investments (GM run/operated centres) 
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2) Spaces supported as a result of family subsidies provided to third-
party service providers  

3) New spaces created from ELCC developmental programs, such as 
ELCC home care initiatives  

4) Investment in sustained physical spaces  
Quan�ta�ve Indicator #3 
Indicator Number of events par�cipated in, led or hosted. 
Ques�on(s) How many events did you par�cipate in? 

How many events did you lead or host? 
Notes/Defini�ons “Events” may include gatherings, family camps, or professional events. 
Quan�ta�ve Indicator #4 
Indicator Number of new, renovated or repaired sites. 
Ques�on(s) How many new sites were built? 

How many sites were renovated or repaired? 
Were other infrastructure projects (e.g., roads) built, renovated or 
repaired? 
Please add addi�onal details. 

Notes/Defini�ons This question is specific to IELCC major infrastructure funding, which 
includes new buildings, major renovations, and/or replacements of 
existing buildings. 

Quan�ta�ve Indicator #5 
Indicator Number of par�cipants who engaged in Mé�s cultural awareness 

ac�vi�es. 
Ques�on How many par�cipants engaged in Mé�s cultural awareness ac�vi�es? 

If applicable, please specify which organiza�ons/stakeholders 
par�cipated. 

Notes/Defini�ons Participants refers to individuals that work in proximity to the ELCC space 
(for example, teachers, ECEs, administrators, care providers, etc.). 

Qualita�ve Indicator #1 
Indicator Types of resources. 
Ques�on(s) What types of resources did you create or update? 
Notes/Defini�ons Resources refers to learning and tangible materials that often have the 

goal of passing on knowledge or information (for example, physical 
resource kits, online resources, singalong videos, etc.). 
 
In addition to types of resources, consider how many went to citizens, 
education partners, etc. 

Qualita�ve Indicator #2 
Indicator Descrip�on of programs. 
Ques�on(s) In what ways did you create flexible, dis�nct Mé�s-specific 

programming/services? Check all that apply:  
□ Support for formal/licensed care 
□ Support for informal/non-centre based care 
□ Support for flexible child-care arrangements (extended hours, 

s�pends, before/a�er school care) 
□ Supports for children with diverse needs 
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□ Supports for children in special circumstances (in-care and 
children adopted by non-Indigenous families) 

□ Land-based learning 
□ Family gathering/learning together 
□ Intergenera�onal learning 
□ Mé�s language learning 
□ Informa�onal and referral support 
□ Access to and development of culturally relevant resources 
□ Training and workshops for families 
□ Partnerships and collabora�ons 
□ Other, please specify: 

If applicable, add more details (further successes in this area). 
Notes/Defini�ons  
Qualita�ve Indicator #3 
Indicator Descrip�on of barriers and challenges for program delivery. 
Ques�on(s) Did you experience any of the following barriers or challenges around 

programming? 
□ Administra�ve capacity (e.g., planning, repor�ng, program 

management) 
□ Workforce capacity (e.g., staff training and competency available 

to respond to barriers or challenges) 
□ Staffing levels (e.g., staffing ra�os per child) 
□ Geographic barriers 
□ Survey/engagement fa�gue 
□ Implementa�on barriers/challenges 
□ Technology 
□ Awareness/informa�on sharing 
□ Elder and/or community fa�gue 
□ Timeline challenges 
□ Funding restric�ons 
□ Ci�zenship 
□ Partnerships 
□ Cultural safety concerns 
□ External challenges (e.g. COVID, wildfires) 
□ Other, please specify: 

If applicable, any more details (further successes in this area). 
Notes/Defini�ons  
Qualita�ve Indicator #4 
Indicator Workforce challenges. 
Ques�on(s) Did you experience any of the following barriers or challenges around 

workforce? 
□ Provincial regula�ons 

Please describe further:  
□ Low wages  
□ Funding 
□ Staffing (candidate availability, high turnover) 
□ Burnout  
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□ Administra�ve burden (monitoring burden, mentorship 
availability) 

□ Other, please specify: 
Add any more details (op�onal) (further successes in this area). 

Notes/Defini�ons  
Qualita�ve Indicator #5 
Indicator Michif language inclusion. 
Ques�on(s) In what ways did you incorporate Michif language into ELCC 

programming? 
Please describe. 

Notes/Defini�ons This may include Michif language inclusion in resources, communications, 
events, and programming for children, ECEs, or others. 

Qualita�ve Indicator #6 
Indicator Elder and Knowledge Keepers inclusion. 
Ques�on(s) In what ways did you incorporate or include Elders or Knowledge Keepers 

into ELCC programming?  
Please describe. 

Notes/Defini�ons This may include Elders and Knowledge Keepers in ELCC spaces or 
classrooms, events, and programming for children, ECEs, or others. 

Qualita�ve Indicator #7 
Indicator Mé�s Na�on ECEs/professionals. 
Ques�on(s) In what ways did you develop and maintain support for Mé�s Na�on 

ECEs/professionals to improve recruitment, reten�on and recogni�on?  
Check all areas of support that apply:  

□ Recruitment and reten�on ini�a�ves 
□ Outreach and marke�ng of programs (career fairs) 
□ Associa�on membership subsidies/support 
□ Supplemen�ng wage and benefits 
□ Mentorship in/out of workplace 
□ Professional development opportuni�es 
□ ECE communi�es of prac�ce and networking opportuni�es 

(advice, support, mentorship, training, best prac�ces) 
□ Support for access to educa�on (endowments) 
□ Other, please specify:  

□ Recogni�on ini�a�ves (opportuni�es for recogni�on and 
celebra�on) 

□ Other, please specify:  
If applicable, add more details (further successes in this area). 

Notes/Defini�ons ECEs refers to early childhood educators. 
Qualita�ve Indicator #8 
Indicator Health and social outcomes. 
Ques�on(s) In what ways do you support improved educa�on, health and social 

outcomes for Mé�s Na�on children? 
□ Health promo�on  
□ Nutri�on support 
□ Educa�on support 
□ Social support 
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□ Developmental support 
□ Collabora�on  

□ Within Mé�s Na�on (other GMs) 
□ Within communi�es 
□ With Mé�s families 
□ With stakeholders (provinces, agencies, cross-ministerial and 

organiza�ons) 
□ Other, please specify:  

If applicable, add more details (further successes in this area). 
Notes/Defini�ons  
Qualita�ve Indicator #9 
Indicator Mé�s Na�on specific. 
Ques�on(s) How does MNELCC make a difference in the lives of Mé�s children and 

families/kinship? 
Notes/Defini�ons Answers to this question may include open-ended narratives or uploading 

of any supporting documents (photo, video, stories, art pieces, etc.). Refer 
to the Métis ELCC Conceptual Model. 

Qualita�ve Indicator One-Time Response 
Indicator Mé�s Na�on specific. 
Ques�on(s) How has MNELCC made a difference in the lives of Mé�s children and 

families/kinship over the past five years? 
Notes/Defini�ons This question is designed for a one-time response to gather stories about 

the MNELCC's experiences over the past five years. 
 
Answers to this question may include open-ended narratives or uploading 
of any supporting documents (photo, video, stories, art pieces, etc.). Refer 
to the Métis ELCC Conceptual Model. 
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Appendix A: ELCC Program Evalua�on Table 
 

Goal #1: Crea�ng Mé�s-specific programming and services to support the early learning and developmental needs of Mé�s children and families, 
developed and delivered by the Mé�s Na�on, through its Governing Members. 
Ac�vi�es Outputs Outcome Indicator / Survey Ques�ons 

• Curriculum development 
for Mé�s-specific 
programming and services 

• Development of 
training/workshops for 
providers/staff 

• Trainings/workshops (i.e., 
Mé�s- culture, Mé�s-
specific programming and 
cultural sensi�vity 
training) 

• Iden�fica�on of gaps in 
exis�ng ELCC programs 
and services 

• Developed resources and 
curricula 

• Increased spaces (child 
care) and spots (early 
learning) in programs and 
services 

• Infrastructure built or 
developed 

• Increase number of trained 
providers 

• Capacity of programs and 
services meets needs and 
growth of popula�on 

• Increased in types of 
programs (variety of 
programs) 

• Solu�ons for fragmented 
ELCC programs and 
services 

1. Enhanced development and 
implementa�on of Mé�s ELCC 
curriculum, resources and 
ini�a�ves (supports, cultural 
and family programming) 

QUANT: Resources 
How many times were resources accessed? 
 
QUAL: Resources 
What types of resources did you create or update?  
 

2. Enhanced reach of families 
receiving Mé�s Na�on ELCC 
services 

QUANT: Number of children directly supported 
through IELCC funding  
1. How many children were directly supported 

through IELCC funding? 
2. How many child care spaces were newly 

created via GM-run/operated centres?  
3. How many child care spaces were sustained?  
4. How many children were supported to access 

spaces via subsidies, stipends, etc.?  
5. How many child care spaces were newly 

created from ELCC developmental programs 
(for example, day homes or home-based 
childcare) 

 
QUANT: Number of new sites 
How many new sites were built? 
 
QUANT: Number of renovated/repaired sites 
How many sites were renovated or repaired? 
 
QUANT: Number of other infrastructure projects 
Were other infrastructure projects (e.g., roads) 
built, renovated or repaired? 
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3. Increased awareness and 

reflec�on of Mé�s iden�ty for 
children in programs and 
services 

QUAL: Mé�s-specific narra�ve 
How does MNELCC make a difference in the life of 
Métis children and families/kinship? 

4. Increased awareness of Mé�s 
iden�ty and culture among 
children, families, 
professionals "to create a 
sense of belonging for Mé�s 
children and families" 

QUANT: Number of events par�cipated in 
How many events did you participate in? 
 
QUANT: Number of events led/hosted 
How many events did you lead or host? 
 
QUANT: Number of par�cipants who engaged in 
Mé�s cultural awareness ac�vi�es 
How many participants engaged in Métis cultural 
awareness activities? 
If applicable, please specify which 
organizations/stakeholders participated. 
 

 
Goal #2: Suppor�ng improved access to exis�ng programs for Mé�s Na�on children and families. 

Ac�vi�es Outputs Outcome Indicator 

• Iden�fica�on of 
barriers/facilitators of 
access 

• Promo�on of funding and 
programing 

• Promo�on of importance 
of early childhood 
educa�on 

• Navigators (to help with 
finding/selec�ng 
providers) 

• Subsidies 

• Flexible arrangements for 
child care (i.e., hours, a�er-
hours) 

• Reduc�on in ELCC fees 
• Variety of op�ons of early 

learning and child care 
programs 

• # of available op�ons/hours 
(flexible, a�er-hours etc.) 

• Partnerships with service 
providers 

5. Iden�fy and address structural 
and individual needs barriers to 
enhance access to programs 
and services 

QUAL: Descrip�on of barriers and challenges for 
program delivery 
Did you experience any of the following barriers 
or challenges around programming? 

□ Administrative capacity (e.g., planning, 
reporting, program management) 

□ Workforce capacity (e.g., staff training 
and competency available to respond to 
barriers or challenges) 

□ Staffing levels (e.g., staffing ratios per 
child) 

□ Geographic barriers 
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• Transporta�on support 
• Training to help transi�on 

providers from informal to 
formal care (e.g., training 
for grandparents) 

• Ac�vi�es related to 
workforce development 
(see Goals #6 and #7) 

• Increased workforce and 
training (see #6 and #7) 

• Removal of barriers to 
access using exis�ng levers 

• Formal care created 

□ Survey/engagement fatigue 
□ Implementation barriers/challenges 
□ Technology 
□ Awareness/information sharing 
□ Elder fatigue 
□ Timeline challenges 
□ Funding restrictions 
□ Citizenship 
□ Partnerships 
□ Cultural safety concerns 
□ External challenges (eg. COVID, wildfires) 
□ Other, please specify:  

Add any more details (further successes in this 
area). 
 
QUAL: Descrip�on of barriers and challenges for 
workforce  
Did you experience any of the following barriers 
or challenges around workforce? 

□ Provincial regulations 
o Please describe further:  

□ Low wages  
□ Funding 
□ Staffing (candidate availability, high 

turnover) 
□ Burnout  
□ Administrative burden (monitoring 

burden, mentorship availability) 
□ Other, please specify:  

Add any more details (further successes in this 
area). 
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Goal #3: Crea�ng program flexibility that is appropriately tailored to regional characteris�cs and dis�nct needs of local families and communi�es. 
Ac�vi�es Outputs Outcome Indicator 

• Descrip�on of ac�vi�es 
and programs 

• Engagement with 
community (links to Goal 
#1 and #2) 

• Research, evalua�on, and 
gap assessments 

• Collabora�ng with 
operators, parents, and 
partners (across 
government/relevant 
stakeholders) 

• Taking an inclusive 
approach to development 
of programs and ac�vi�es 

• Iden�fica�on of facilitators 
to programing for children 
with special needs, 
children in care and 
children adopted by non-
Indigenous families 

• Programming tailored to 
meet regional needs  

• Crea�on of Mé�s Na�on 
services 

• Linkages/partners to and 
with non-Mé�s Na�on 
services and programming  

• Development of future 
proofed and inclusive 
infrastructure 

• Completed community 
engagements to understand 
preferences and needs 
(number of voices captured) 

• Removal of barriers to 
par�cipa�on on ELCC for 
children with special needs, 
children in care and children 
adopted by non-Indigenous 
families 

6. Enhanced partnerships (non-
Mé�s ELCC organiza�ons and 
professionals, provincial 
government etc., other 
services, local governments, 
other venues for access) 
 

7. Descrip�on of how programs 
are unique to regional and 
community needs, including a 
descrip�on or list of repertoire 
of ac�vi�es 

QUAL: Descrip�ons of programs 
In what ways did you create flexible, distinct 
Métis-specific programming/services? Check all 
that apply:  

□ Support for formal/licensed care 
□ Support for informal/non-centre based 

care 
□ Support for flexible child-care 

arrangements (extended hours, stipends, 
before/after school care) 

□ Supports for children with diverse needs 
□ Supports for children in special 

circumstances (in-care and children 
adopted by non-Indigenous families) 

□ Land-based learning 
□ Family gathering/learning together 
□ Intergenerational learning 
□ Métis language learning 
□ Informational and referral support 
□ Access to and development of culturally 

relevant resources 
□ Training and workshops for families 
□ Partnerships and collaborations 
□ Other, please specify:  

Add any more details (optional) (further successes 
in this area). 
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Goal #5: Integra�ng Mé�s culture, languages and values into the design and delivery of ELCC programs for Mé�s Na�on children and families. 
Ac�vi�es Outputs Outcome Indicator 

• Curriculum development 
(see Goals #1 and #7) 

• Mé�s cultural awareness 
training for providers 

• Training on culturally 
relevant programming and 
resources  

• Culturally relevant 
programming for children 

• Development of Mé�s 
culture, language and 
values teaching resources 
and materials 

• Training providers on 
Mé�s-specific 
programming and 
resources 

• Training non-Mé�s 
providers on cultural 
awareness 

• Development of literacy 
programs materials for 
Mé�s-specific learning 
with regional varia�ons in 
Michif 

• Curriculum developed 
• Mé�s cultural training for 

non-Mé�s providers 
• Mé�s-specific programming 

and educa�onal resources 
• Trained providers on Mé�s-

specific programming and 
educa�onal resources 

• Trained non-Mé�s providers 
on cultural awareness 

• Cultural and languages 
resources shared 

• Programs and services that 
use Mé�s-specific 
curriculums and resources  

8. Development and 
implementa�on of Mé�s 
pedagogical approaches to 
enhance familial/kinship units, 
tradi�onal or land-based 
learning 

 
QUANT: Number of events par�cipated in 
How many events did you participate in? 
 
QUANT: Number of events led/hosted 
How many events did you lead or host? 
 
QUANT: Resources 
How many times were resources accessed? 
 
QUAL: Resources 
What types of resources did you create or 
update?  
 
QUANT: Number of par�cipants who engaged 
in Mé�s cultural awareness ac�vi�es 
How many participants engaged in Métis 
cultural awareness activities? 
If applicable, please specify which 
organizations/stakeholders participated. 
 
QUAL: Michif language inclusion 
In what ways did you incorporate Michif 
language into ELCC programming? 
 

9. Families have strengthened 
connec�ons to Elders, 
Knowledge Keepers through 
strengthened kinship �es 
within ELCC programs and 
services. 

 
QUAL: Elder and Knowledge Keeper inclusion 
In what ways did you incorporate or include 
Elders or Knowledge Keepers into ELCC 
programming?  
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Goal #6: Promo�ng, whenever possible, the employment of Mé�s Na�on individuals as early childhood providers. 
Ac�vi�es Outputs Outcome Indicator 
• Educa�on, training and 

recruitment 
• Dual credit programs 
• Endowments 
• Collabora�on/partnership 

with ECE ins�tu�ons 
• Funding/s�pend/rental 

supports for individual’s 
training 

• ELCC training 
• Mé�s-specific training on 

culture, language, and 
values 

• ECE curriculum 
development 

• Professional development, 
reten�on and recogni�on 

• Associa�on memberships 
• Supplemen�ng wage and 

benefits 
• Professional development 

(e.g., conferences) 
• Opportuni�es for 

recogni�on and 
celebra�on 

• Opportuni�es for career 
advancement 

• Mentorship in/out of 
workplace 

• Bringing providers into 
formal system through 

• Early childhood educa�on 
program entry 

• Early childhood educa�on 
program comple�on 

• Developed Mé�s ECE 
curriculum  

• Trainings 
• Reduc�on in burnout 
• Number of Mé�s providers 

accessing 
reten�on/recruitment 
programs 

• Par�cipa�on in learning and 
informa�on sharing 
opportuni�es 

10. Develop and maintain support 
for Mé�s Na�on 
ECEs/professionals to improve 
recruitment, reten�on and 
recogni�on 

QUAL: Mé�s Na�on ECEs/professionals 
In what ways did you develop and maintain 
support for Métis Nation ECEs/professionals to 
improve recruitment, retention and recognition?  
Check all areas of support that apply:  
□ Recruitment and retention initiatives 

□ Outreach and marketing of 
programs (career fairs) 

□ Association membership 
subsidies/support 

□ Supplementing wage and benefits 
□ Mentorship in/out of workplace 
□ Professional development 

opportunities 
□ ECE communities of practice and 

networking opportunities (advice, 
support, mentorship, training, best 
practices) 

□ Support for access to education 
(endowments) 

□ Other, please specify:  
□ Recognition initiatives (opportunities for 

recognition and celebration) 
□ Other, please specify: 

Add any more details (further successes in this 
area). 
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licencing/training (see 
Goal #2) 

• Crea�on of ECE 
community of prac�ce and 
networking opportuni�es 
(advice, support, 
mentorship, training, best 
prac�ces) 

• Outreach and marke�ng 
of programs for 
recruitment and reten�on 
(career fairs) 
 

Goal #7: Suppor�ng ELCC providers, from inside or outside the Mé�s Na�on, to be trained and educated in early childhood educa�on and the cultural 
ways of the Mé�s Na�on, thereby enhancing their competency in working with Mé�s Na�on children and their families. 
Ac�vi�es Outputs Outcome Indicator 

• Curriculum development 
(see Goal #1) 

• Early childhood educa�on 
provider training 

• Mé�s culture training 
(cultural awareness) 

• Culturally relevant child 
programing 

• Development of Mé�s 
cultural and teaching 
resources (see Goal #1) 

• Promo�on of training and 
cultural programs inside 
and outside the Mé�s 
Na�on 

• Sharing of cultural 
resources 

• Trainings 
• Workshops 
• Providers receiving 

informa�on (inside and 
outside the Mé�s Na�on) 

• Partnerships with non-Mé�s 
providers 

11. Enhance development and 
delivery of Mé�s ELCC 
cultural competency training 
(Mé�s and non-Mé�s) 

QUANT: Number of par�cipants who engaged 
in Mé�s cultural awareness ac�vi�es 
How many participants engaged in Métis 
cultural awareness activities? 
If applicable, please specify which 
organizations/stakeholders participated. 
  

12. Enhance use of cultural 
resources developed by Mé�s 
Na�on for ECE professionals 

QUANT: Number of par�cipants who engaged 
in Mé�s cultural awareness ac�vi�es 
How many participants engaged in Métis 
cultural awareness activities? 
If applicable, please specify which 
organizations/stakeholders participated. 
  

13. Mé�s Na�on support ECE 
cer�fica�on and con�nued 
professional development 

QUAL: Mé�s Na�on ECEs/professionals 
In what ways did you develop and maintain 
support for Métis Nation ECEs/professionals to 
improve recruitment, retention and recognition?  
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• Partnering with non-Mé�s 
providers  

• Professional development 
(e.g., conferences) 

• Con�nued outreach with 
trained providers (e.g., 
newsleters) 

• Partnerships with non-
Mé�s providers 

• Training for formaliza�on 
of care (e.g., day home, 
licencing) 

• Ongoing 
mentorship/support to 
trained providers  

• Development of Mé�s 
Na�on 
approval/accredita�on 
program (based on 
cultural training and 
professional development) 

Check all areas of support that apply:  
□ Recruitment and retention initiatives 

□ Outreach and marketing of 
programs (career fairs) 

□ Association membership 
subsidies/support 

□ Supplementing wage and benefits 
□ Mentorship in/out of workplace 
□ Professional development 

opportunities 
□ ECE communities of practice and 

networking opportunities (advice, 
support, mentorship, training, best 
practices) 

□ Support for access to education 
(endowments) 

□ Other, please specify:  
□ Recognition initiatives (opportunities for 

recognition and celebration) 
□ Other, please specify:  

Add any more details (further successes in this 
area). 
 

 
Goal #8: Suppor�ng improved educa�on, health and social outcomes for young Mé�s Na�on children with a focus on health promo�on, nutri�on, 
educa�on, Mé�s culture, parental involvement and social support. 
Ac�vi�es Outputs Outcome Indicator 
• Ac�vi�es of Goals #1, #2, 

#3, #5, #6, #7  
• Crea�on of wrap-around 

supports for Mé�s 
children and families 

• Wrap-around supports 
created to strengthen 

• Outputs of Goals #1, #2, #3, 
#5, #6, #7  

• Wrap-around programs and 
preven�on programs created 

• Use of wrap-around supports 

14. Educa�on, health and social 
outcomes are interconnected 
and related to kinship, well-
being/well-becoming, 
learning, culture, growth and 
development 

QUAL: Health and social outcomes 
In what ways do you support improved 
education, health and social outcomes for Métis 
Nation children? 

□ Health promotion  
□ Nutrition support 
□ Education support 
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kinship and families, and 
prevent Mé�s children 
from being taken into care 

• Crea�on of programming 
to ensure children in care 
have connec�on to 
community and culture 

• Promo�on of wrap-around 
supports 

□ Social support 
□ Developmental support 
□ Collaboration  
□ Within Métis Nation (other GMs) 
□ Within communities 
□ With Métis families 
□ With stakeholders (provinces, agencies, 

cross-ministerial and organizations) 
□ Other, please specify: 

Add any more details (optional) (further 
successes in this area). 
 
QUAL: Mé�s-specific narra�ve 
How does MNELCC make a difference in the lives 
of Métis children and families/kinship? 
 
QUAL: Mé�s-specific narra�ve (One-�me 
Response) 
How has MNELCC made a difference in the lives 
of Métis children and families/kinship over the 
past five years? 
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