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A.2

PROJECT OVERVIEW

Purpose of the Request for Proposal

The Métis National Council (MNC) is issuing this Request for Proposal (RFP) to identify a
qualified and values-aligned partner to co-develop a comprehensive institutional blueprint for the
establishment of the Métis Investment Attraction and Review Agency (MIARA).

MIARA will serve as a non-political, Métis-led body that supports Métis governments in asserting
jurisdiction, evaluating participation in major project opportunities, and strengthening institutional
and investment readiness. The blueprint developed through this engagement will provide the
foundational design and implementation roadmap required to formally establish MIARA as a
trusted, Métis-serving institution.

This engagement will involve research, Métis-specific policy and legal design, cross-jurisdictional
scans, and co-development with governing members of the Métis Nation. The successful
proponent will work closely with the MNC and its partners to ensure the resulting blueprint reflects
the distinct legal, economic, and governance realities of the Métis Nation.

This RFP marks a pivotal step in building the fiscal and institutional infrastructure necessary to
enable full Métis participation in Canada’s economy on our own terms, and in accordance with our
rights under Section 35 of the Constitution Act, 1982 and the United Nations Declaration on the
Rights of Indigenous Peoples.

Vision for MIARA

MIARA, the Métis Investment Attraction and Review Agency, is envisioned as a permanent, non-
political, Métis-governed institution that empowers Métis governments to engage in major project
development on a Nation-to-Nation, government-to-government, and business-to-business basis.

Its core mandate will be to support Métis governments in exercising jurisdiction, asserting
consent, and evaluating economic participation opportunities in projects that impact Métis lands,
rights, and futures. MIARA will do this by providing access to strategic advisory services, legal
and fiscal expertise, investment assessment tools, and institutional supports that reflect Métis
values, governance traditions, and Métis-based priorities.

Informed by the proven success of the First Nations Major Projects Coalition (FNMPC), MIARA
will operate as an enabling institution, designed by and for Métis governments, to close the
readiness gap, de-risk investment partnerships, and ensure that Métis Peoples are no longer
excluded from ownership opportunities in major infrastructure and resource projects.

MIARA will also function as a practical expression of Métis jurisdiction and self-determination in
the economic domain. By building internal capacity and providing a trusted platform for
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coordination, analysis, and negotiation, MIARA will help shift the balance of power from project
consultation to project ownership, and from external dependency to internal governance.

METIS NATION

Over time, MIARA is expected to evolve into a trusted institutional ally to Métis governments,
supporting not only project-specific engagements, but broader economic and fiscal governance
aligned with Section 35 rights, the UNDRIP obligations, and Métis priorities.

Strategic Importance

The establishment of MIARA is a strategic investment in the institutional infrastructure of the Métis
Nation. It addresses a long-standing gap in the governance architecture required to enable full
Meétis participation in the Canadian economy on terms defined by Métis governments themselves.

Historically, Métis communities have been excluded from both the fiscal tools and institutional
pathways available to other Indigenous groups under legislation such as the First Nations Fiscal
Management Act. This has resulted in a persistent readiness gap that undermines Métis access
to equity participation, infrastructure financing, and meaningful economic self-determination.

MIARA responds to this gap with a forward-looking, Métis-based solution. It is strategically
positioned to:

Assert Métis jurisdiction in economic matters, through institution-building that
reflects our governance traditions, legal orders, and collective interests.
Increase economic leverage in negotiations with project proponents and Crown
governments, shifting the conversation from consultation to co-ownership and
benefit-sharing.

Build internal capacity across the Métis Nation for analyzing, evaluating, and
engaging in complex projects and partnerships, with a shared foundation of data,
tools, and expert support.

Align with federal and international frameworks, including the Truth and
Reconciliation Commission’s Calls to Action, the United Nations Declaration on
the Rights of Indigenous Peoples (UNDRIP), and Canada’s evolving fiscal
relationship with Indigenous Peoples.

By advancing MIARA now, the Métis Nation is positioning itself to engage proactively, not
reactively, in the next generation of infrastructure, natural resource, and clean energy projects. It
is a timely and transformational step toward true economic reconciliation and Métis-led
development.
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A.4 Outcomes We're Aiming For

METIS NATION

Through this engagement, the Métis National Council seeks to develop a comprehensive and
implementable blueprint for the establishment of the MIARA. The successful completion of this
project will result in:

v An Institutional Design Framework. A fully developed operating model for MIARA,
including governance structure, service offerings, legal authorities, and funding
pathways tailored to the Métis context.

v A Roadmap to Implementation. A clear and staged implementation plan outlining
key milestones, capacity requirements, policy development needs, and options for
legislative, regulatory, or agreement-based recognition.

v' A Métis-Specific Investment Assessment Toolkit. Custom tools, templates, and
evaluative frameworks to support Métis governments in making informed decisions
about major project participation, including due diligence, ownership models, and
risk analysis.

v A Co-Development Record. Documentation of engagement with Métis governing
members, including summary reports, validation feedback, and alignment
mechanisms that ensure MIARA reflects collective Nation-based input.

v' Institutional Readiness and Policy Alighment. Strategic alighment with Section 35
constitutional rights, UNDRIP implementation, Canada-Métis Nation bilateral
accords, and national funding and procurement frameworks.

Ultimately, the desired outcome is to lay the groundwork for MIARA to be operationalized as a
Métis-governed, enduring institution, one that enhances economic sovereignty, supports
intergovernmental engagement, and equips the Métis Nation to move from the margins to the
mainstream of major project development.
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B.2

ABOUT US

Who We Are — Metis National Council’s Role and
Mandate

The MNC is the national and international representative body of the Métis Nation. Established in
1983, the MNC’s mandate is to represent and advocate for the distinct political, legal, social,
cultural, and economic interests of the Métis Nation at the national and international levels,
particularly in relation to Canada and other governments.

The MNC serves as the national government of the Métis Nation, as mandated by its Governing
Members. These Governing Members, recognized Métis governments, reflect the democratic will
of Métis citizens across the Métis Homeland. Together, we advance a collective vision grounded
in inherent rights, self-determination, and the assertion of Métis jurisdiction across all areas of
governance, including economic development.

Our work is guided by the recognition that the Métis are a distinct Indigenous People with unique
legal standing, history, and governance traditions. We uphold the assertion that Métis
governments are not stakeholders, but rights-holders and intergovernmental partners whose role
in Confederation must be fully realized and respected.

Through initiatives like MIARA, the MNC continues to operationalize this mandate by advancing
practical, Nation-based solutions that reflect Métis priorities and build the institutional capacity
necessary for full participation in Canadian economic and political life.

Why This Matters Now — Context and Timing

The development of MIARA is both timely and necessary. Across Canada, major infrastructure,
natural resource, energy, and clean technology projects are accelerating and often intersecting
with Métis lands, rights, and interests. Yet Métis governments remain structurally excluded from
the fiscal tools, institutional supports, and readiness mechanisms required to fully participate in
these opportunities as equal partners.

At the same time, Canada is entering a new phase of Indigenous-Crown relations, marked by
renewed commitments to reconciliation, self-determination, and nation-to-nation engagement.
The implementation of the United Nations Declaration on the Rights of Indigenous Peoples Act,
the expansion of Indigenous loan guarantee programs, and the growing market demand for
Indigenous equity ownership all signal a shift toward more inclusive models of development.

Despite these shifts, there is a critical institutional gap for the Métis Nation. Unlike First Nations,
who have built enabling institutions through the First Nations Fiscal Management Act and
initiatives like the First Nations Major Projects Coalition, the Métis Nation has been left without a
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B.3

comparable platform to coordinate, assess, and act on major project opportunities in a unified and
strategic manner.

MIARA is the Métis Nation’s response to this moment. It represents an opportunity to:

. Institutionalize Métis jurisdiction in the economic sphere

. Prepare our governments and communities for active, informed participation in
investment decisions

. Ensure that future development on Métis lands and territories reflects our values,

priorities, and governance systems

With governments and industry increasingly recognizing the importance of Indigenous equity
participation and consent, the time to design and establish MIARA is now.

Our Commitment to Advancing Metis Jurisdiction

The MNC is firmly committed to advancing the inherent right of Métis self-government and the full
expression of Métis jurisdiction across all domains; legal, fiscal, territorial, and economic.

This commitment is not aspirational; it is foundational. It stems from the political legacy of the
Métis Nation, affirmed in the Provisional Government of Louis Riel, the resistance at Batoche, and
the constitutional recognition of Métis rights under Section 35 of the Constitution Act, 1982. Itis
also continually reaffirmed through contemporary self-government agreements, court decisions,
and the Métis Nation’s own governance systems.

Advancing jurisdiction means building institutions of our own making, not relying on externally
imposed models. It means ensuring that Métis governments have the capacity, tools, and
authority to make decisions that reflect the will of their citizens and the responsibilities of their
leaders. In the economic context, it means asserting jurisdiction over how development occurs on
our lands and how the benefits of that development are defined, distributed, and governed.

MIARA is an expression of this commitment. It is a practical, forward-looking step toward a future
where Métis governments are:

. Recognized as full partners in Confederation
. Equipped to exercise economic jurisdiction and decision-making
. Supported by enduring institutions that reflect Métis law, logic, and legitimacy

Our approach to jurisdiction is not adversarial; it is generative. It is about building something
enduring, accountable, and rooted in the rights, responsibilities, and relationships that define the
Métis Nation.
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B.4 Relationship to Section 35, the UNDRIP, and
Provincial/Federal Jurisdiction

The Métis Nation’s rights and governance authority are firmly grounded in Canadian constitutional
law and international human rights law. The development of MIARA is an act of institution-building
that gives practical effect to these legal foundations.

Section 35 of the Constitution Act, 1982. Section 35 recognizes and affirms the existing
Aboriginal and treaty rights of the Métis as one of Canada’s three constitutionally recognized
Indigenous Peoples. This includes rights to self-government, land-based practices, political
representation, and economic self-determination. MIARA represents a modern expression of
these rights—advancing Métis jurisdiction over economic development, investment partnerships,
and major project participation.

The United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP). Canada has
committed to implementing the UNDRIP through federal legislation, including the United Nations
Declaration on the Rights of Indigenous Peoples Act (2021). MIARA aligns directly with several
core UNDRIP articles, including:

Article 3. The right to self-determination

Article 4. The right to self-government in economic and social matters

Article 20. The right to maintain and develop economic systems and institutions
Article 26. The right to lands, territories, and resources traditionally owned or
used

. Article 32. The right to determine priorities and strategies for development

By building MIARA, the Métis Nation is asserting its right to design and operate institutions that
support its economic future and to determine how development will proceed on its lands and
within its governance frameworks.

Provincial and Federal Jurisdiction. While provinces and the federal government maintain legal
and regulatory authority over sectors such as energy, mining, and infrastructure, those powers do
not negate or supersede Métis rights. Rather, they create a shared jurisdictional space where
collaboration, coordination, and recognition of Métis authority are essential.

MIARA will serve as an institutional bridge, supporting Métis governments in navigating
intergovernmental processes, engaging with regulators and proponents, and asserting jurisdiction
within a complex, multi-level governance environment. It will help ensure that Métis interests are
not an afterthought, but a starting point in the design and delivery of major projects.
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C.2

WHAT WE NEED

General Scope of Work

The MNC is seeking a qualified partner to support the co-development of a detailed institutional
blueprint for the establishment of the MIARA. This blueprint will serve as the foundation for
operationalizing MIARA as a long-term, Métis-governed institution capable of supporting Métis-
based economic decision-making in the context of major project development.

The successful proponent will work closely with MNC leadership, governing members, and
subject matter experts to lead a structured, multi-phase engagement process. This process must
center Métis governance principles, respect Métis-specific priorities, and draw from best practices
across Indigenous, public sector, and institutional design fields.

The scope of work includes:

. Project planning and initiation, including onboarding and relationship alignment

. Jurisdictional, institutional, and economic research, with a focus on comparative
Indigenous models and legal frameworks

. Métis-based co-designh and engagement, with Métis governments and technical
advisors

. Development of a comprehensive institutional blueprint, including governance,
services, financial model, legal basis, and implementation roadmap

. Preparation of final deliverables, including reporting, toolkits, and
recommendations

The work will be structured around six phases (outlined in Sections C.2 through C.6) and must be
completed within the designated timeframe and budget. Proponents are expected to bring
expertise in Métis governance, economic development, policy design, and project facilitation and
to demonstrate cultural intelligence, credibility, and a commitment to advancing Métis jurisdiction.

Phase 1: Planning & Initiation

The first phase of the engagement focuses on establishing the foundation for a successful and
values-aligned project. This includes clarifying expectations, aligning with the Métis Nation’s
governance structures, and developing a detailed work plan that reflects both technical
milestones and cultural protocols.

Key deliverables and activities in this phase include:

. Project Onboarding. Conduct initial briefings with the MNC project lead and key
parties to review objectives, values, timelines, and communication protocols.

10
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. Validation of Institutional Assumptions. Review and refine the preliminary
assumptions underpinning MIARA’s design, including its mandate, core functions,
and positioning relative to existing Métis and Indigenous institutions.

. Development of a Detailed Work Plan. Prepare a phase-by-phase project plan
with defined deliverables, timelines, engagement strategy, and
roles/responsibilities. This plan must integrate both Western project management
standards and Métis relational practices.

. Engagement and Relationship Mapping. Identify key internal and external
actors including Governing Members, advisors, legal counsel, and potential
external collaborators with clear strategies for engagement, alignment, and
consent-seeking.

. Risk Identification and Mitigation Planning. Develop a preliminary risk register
addressing institutional, political, relational, legal, and operational considerations,
with proposed mitigation strategies.

Phase 1 will conclude with the formal approval of the project plan by the MNC and agreement on
the co-development and engagement protocols that will guide the remainder of the work.

Phase 2: Research & Scan

The second phase of the project involves conducting a targeted research and scanning exercise
to ground MIARA’s institutional design in evidence, best practices, and the lived realities of Métis
governance and economic participation. This phase will ensure the blueprint is both innovative
and contextually relevant.

Key deliverables and activities in this phase include:

. Comparative Institutional Scan. Analyze existing Indigenous-led institutions
with similar mandates, including the First Nations Major Projects Coalition
(FNMPC), the suite of First Nations Fiscal Management Act (FMA) institutions,
and relevant international Indigenous governance models. Extract key lessons on
governance, membership, services, and operationalization.

. Legal and Policy Landscape Review. Map the legislative, regulatory, and policy
environment that MIARA must operate within or alongside across federal,
provincial, and Indigenous jurisdictions. Identify opportunities for recognition,
partnership, and legislative innovation.

. Economic Participation and Investment Readiness Analysis. Examine
current Métis Nation capacity and barriers related to equity participation in major
projects, investment decision-making, financing tools, and infrastructure
development. Assess how MIARA can fill critical gaps.

. Funding, Financing, and Partnership Models. Review existing and emerging
fiscal instruments and partnerships relevant to major project participation (e.g.,
Indigenous Loan Guarantee Programs, institutional capital vehicles, Crown-
Indigenous frameworks).

. The UNDRIP and Section 35 Alignment Assessment. Ensure the institution’s
conceptual design aligns with key UNDRIP articles and constitutional rights,
including self-determination, economic development, and the right to control
development on Indigenous lands.

11
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C.5

This phase will conclude with a report summarizing key findings, insights, and implications for
MIARA’s design providing a validated knowledge base for co-design in Phase 3.

Phase 3: Co-Design and Engagement

This phase is dedicated to collaboratively designing the institutional blueprint for MIARA in close
partnership with Métis governments, technical experts, and other key parties. The emphasis will
be on culturally intelligent engagement, consensus-building, and ensuring that the institution
reflects the governance traditions, priorities, and jurisdictional authority of the Métis Nation.

Key deliverables and activities in this phase include:

. Design Workshops with Governing Members. Facilitate structured workshops
and dialogue sessions with Métis governments to explore options and co-develop
MIARA’s proposed governance structure, mandate, services, and decision-
making processes.

. Validation of Core Functions and Operating Model. Engage interested parties
in refining the institution’s core functions, such as investment review, due
diligence, advisory services, and negotiation support, to ensure they respond to
real-world needs and opportunities.

. Community and Technical Advisory Input. Convene targeted engagements
with subject matter experts, legal advisors, and Métis Nation technicians to inform
the institutional design, risk considerations, and implementation feasibility.

. Incorporation of Métis Legal and Governance Traditions. Ensure that the
design process incorporates Métis-specific legal orders, relational governance
protocols, and the distinct political cultures of the Métis Nation.

. Consent and Alignment Building. Develop a shared record of engagement,
feedback, and alignment-building to ensure the final blueprint reflects collective
input and can be ratified by the appropriate Métis authorities.

This phase will culminate in the production of a report outlining design decisions, rationale, and
engagement input, which will serve as the foundation for the formal blueprint in Phase 4.

Phase 4: Blueprint Development

This phase focuses on synthesizing research, engagement insights, and design decisions into a
comprehensive, actionable institutional blueprint for the establishment of the MIARA. The
blueprint must be robust, Métis-based, and implementation-ready, designed to support the
operational launch and long-term governance of MIARA.

Key deliverables and activities in this phase include:

. Drafting of the Institutional Blueprint Document. Prepare a complete blueprint
outlining MIARA’s governance structure, legal foundation, core functions, service

12
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offerings, operating model, staffing plan, funding pathways, and key enabling
policies.

. Development of Implementation Roadmap. Provide a detailed, staged
roadmap for establishing MIARA, including timelines, critical milestones, capacity
requirements, enabling agreements or legislation, and transitional governance
considerations.

. Design of Tools and Instruments. Create draft versions of essential operational
tools and frameworks, such as:

= |nvestment assessment templates

= Due diligence checklists

= Partnership review frameworks

= Governance policies and terms of reference

= Institutional Alignment and Interoperability Strategy

. Intergovernmental Frameworks. Outline how MIARA will relate to and
coordinate with other Métis governments, federal/provincial departments,
Indigenous financial institutions, and project proponents.

. Risk, Accountability, and Sustainability Planning. Identify structural risks and
design safeguards related to political neutrality, institutional independence,
financial sustainability, and cultural integrity.

The draft blueprint will be reviewed and validated by the MNC and Governing Members prior to
being finalized in Phase 5.

Phase 5: Reporting & Recommendations

The final phase of the project will focus on finalizing deliverables, presenting strategic
recommendations, and ensuring a smooth transition toward the implementation of MIARA. This
phase consolidates all prior work into clear, actionable outputs that can inform decision-making by
the MNC and its Governing Members.

Key deliverables and activities in this phase include:

. Final Institutional Blueprint. Produce a professionally formatted,
implementation-ready version of the MIARA Blueprint, incorporating all feedback
and aligned with the Métis political and legal context.

. Strategic Recommendations Report. Provide a set of strategic
recommendations to guide the short-, medium-, and long-term operationalization
of MIARA. This includes advice on governance launch, leadership appointments,
funding activation, and legal or regulatory pathways.

. Implementation Toolkit. Deliver a practical set of tools and templates including
engagement materials, onboarding frameworks, and communication briefs to
support MIARA'’s initial rollout.

. Executive Briefing and Presentation. Present final deliverables and strategic
findings to the MNC, its Governing Members, and relevant partners in a final
engagement session, designed to support decision-making and secure
commitment to next steps.

. Close-Out and Knowledge Transfer. Complete final reporting, transfer all
working files and intellectual property to the MNC, and document lessons learned
and next-phase considerations.

13
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This phase marks the handoff from institutional design to institutional launch equipping the Métis
Nation with a clear path forward to operationalize MIARA as a cornerstone of Métis economic
jurisdiction and governance.

14
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D.2

PROJECT TIMELINE

Key Dates

The following table outlines the anticipated schedule for this procurement process. The MNC
reserves the right to modify these dates as necessary. Any changes will be communicated to all
proponents in a timely manner.

Milestone Date

Release of RFP July 15, 2025

Deadline for Questions or Clarifications July 29, 2025 (by 5:00 PM ET)
Final Addendum Issued (if required)  August 1, 2025

Proposal Submission Deadline August 12, 2025 (by 5:00 PM ET)
Evaluation and Selection Period August 13 — August 23, 2025
Notification of Successful Proponent  August 26, 2025

Contract Finalization and Kick-Off September 3, 2025

Anticipated Project Start Date September 9, 2025

Proponents are advised to hold these dates and ensure availability of key personnel accordingly.

Estimated Duration

The total anticipated duration of the project is six (6) months, commencing in September 2025
and concluding no later than February 28, 2026.

This timeline is structured to balance project rigor with cultural and political realities, ensuring that
key phases of co-development, design, and decision-making are completed efficiently while
maintaining integrity and respect for Métis governance processes.

The following is the indicative schedule by phase:

. Phase 1: Planning & Initiation - September 2025 (3 weeks)

. Phase 2: Research & Scan - Late September — October 2025 (5 weeks)

. Phase 3: Co-Design and Engagement - November — mid-December 2025 (6
weeks)

. Phase 4: Blueprint Development - January 2026 (4 weeks)

15
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. Phase 5: Reporting & Recommendations - February 2026 (4 weeks)

This condensed timeline reflects the strategic priority of the MIARA initiative and the Métis
Nation’s readiness to advance toward implementation. Proponents must ensure sufficient
capacity to meet deliverables within this timeframe. Limited schedule flexibility may be considered
only in exceptional circumstances and with prior written agreement.

D.3 Milestone Schedule

The following milestone schedule outlines the key phases, deliverables, and associated
timeframes for the successful completion of the MIARA Blueprint project. All dates are indicative
and subject to refinement during project onboarding and Phase 1 planning.

Milestone Target Key Deliverables / Activities
Completion Date

Project Kick-Off and Planning September 20, Onboarding, validated work plan, engagement
2025 protocols, risk register

Completion of Research & Scan October 31, 2025 Comparative scan report, legal/policy analysis,

Phase readiness assessment

Co-Design & Engagement December 13, Design workshop summaries, validation inputs,
Completion 2025 functional model drafts

Draft Institutional Blueprint January 23, 2026 Draft MIARA Blueprint, implementation
Submitted roadmap, tools, and governance plan

Final Blueprint and February 20, 2026 Final Blueprint, Strategic Recommendations
Recommendations Delivered Report, Implementation Toolkit

Close-Out and Knowledge February 28, 2026 Final presentation, document handoff, lessons
Transfer learned, transition plan

This milestone structure is designed to ensure disciplined progress, while allowing space for
iterative feedback and Métis-based validation. Proponents are expected to commit to this timeline
and demonstrate an ability to deliver under compressed but realistic timeframes.

16
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PROPOSAL REQUIREMENTS

Executive Summary

Proponents are required to provide an Executive Summary that concisely outlines the key
elements of their proposal. This section should provide evaluators with a high-level overview of
the proponent’s understanding of the project, proposed approach, and alignment with the
objectives of the MIARA initiative.

The Executive Summary should include:

. A brief introduction to the proponent organization, including its core mandate,
values, and relevant qualifications

. A statement of understanding that demonstrates insight into the vision, purpose,
and strategic significance of MIARA

. A summary of the proposed methodology, highlighting how the work will be
approached in a culturally informed, collaborative, and results-oriented manner

. Key differentiators, such as Métis or Indigenous leadership, experience with

economic and institutional design, or demonstrated ability to work within
Indigenous governance contexts

. A summary of anticipated contributions to project success, including insights on
co-development, knowledge transfer, and implementation readiness

The Executive Summary should not exceed two (2) pages in length and should be written in clear,
professional language that demonstrates cultural fluency, strategic thinking, and institutional
credibility. It must stand on its own as a compelling rationale for selecting the proponent.

Approach and Work Plan

Proponents must provide a detailed description of their proposed approach and work plan for
delivering the MIARA Blueprint in accordance with the objectives, scope, and timelines outlined in
this RFP.

The work plan must reflect an understanding of the Métis Nation’s governance systems, cultural
protocols, and strategic priorities, and demonstrate a commitment to co-development, relational
accountability, and practical implementation.

At a minimum, the approach and work plan should include:

. Overall Methodology. A description of the proponent’s guiding methodology,
including how Métis-specific considerations, jurisdictional assertions, and cultural
intelligence will be integrated throughout the engagement.

. Phase-by-Phase Delivery Plan. A breakdown of the activities, milestones, and
deliverables for each of the five project phases, aligned with Section C of this
RFP. This should include timelines, assigned responsibilities, and intended
outputs for each phase.

17
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. Co-Development and Engagement Strategy. A clear plan for engaging Métis
Governing Members, technical advisors, and subject matter experts in a
meaningful, non-tokenistic way. This includes proposed formats for workshops,
validation mechanisms, and feedback integration methods.

. Project Management and Quality Control. An outline of the proponent’s
internal project management processes, including risk management,
communication protocols, issue resolution, and quality assurance practices.

. Integration of Western and Métis Knowledge Systems. A brief description of
how the proponent will balance technical rigor with Indigenous knowledge, law,
and relational governance approaches.

. Implementation-Ready Thinking. Evidence that the proponent is designing not
just for ideation, but for execution demonstrating how outputs will be structured to
support immediate use by the MNC and Governing Members post-project.

The proposed work plan should be realistic, results-focused, and demonstrate a clear capacity to
meet deliverables within the proposed six-month timeline. Innovation and thoughtfulness in
methodology will be weighted favorably, especially where they advance Métis jurisdiction and
institution-building.

Team Composition

Proponents must clearly outline the composition of their project team, highlighting the
qualifications, roles, and responsibilities of all personnel who will be engaged in the delivery of the
MIARA Blueprint.

The proposed team should reflect a balance of technical expertise, lived Métis experience, and
demonstrated cultural intelligence particularly in relation to Métis governance, law, economics,
and institutional development. Preference will be given to teams that include Métis professionals
in substantive roles.

At a minimum, the proposal should include:

. Team Structure and Roles. An organizational chart or narrative description
identifying each team member, their title, and their specific responsibilities within
the project. This should reflect the full lifecycle of the engagement from planning
to close-out.

. Key Personnel Profiles. Resumes or biographies (maximum 2 pages each) for
all core team members, emphasizing relevant experience, credentials, and prior
work with Indigenous Peoples, particularly the Métis Nation.

. Project Leadership and Point of Contact. Identification of the individual who
will serve as the Project Lead and primary liaison with the MNC, including a
summary of their project management experience and authority to bind the firm.

. Indigenous Participation. A description of how Indigenous professionals,
especially Métis professionals, are involved in the project team, including their
role, level of decision-making influence, and approach to engagement with Métis
governments.

. Subcontractors or Partners. If any subcontractors, partner firms, or external
advisors will be involved, proponents must identify these parties, clarify their role,
and describe how integration with the core team will be managed.

18



O

Proponents should demonstrate that the proposed team has the capacity to meet all technical and
relational requirements of the project, including working with multiple jurisdictions, conducting
legal and economic analysis, and engaging in culturally informed co-design processes.

METIS NATION

Relevant Experience

Proponents must demonstrate their qualifications and track record in delivering complex, multi-
party projects, particularly those involving Indigenous governance, institutional design, major
project participation, and economic development. The MNC is seeking a delivery partner with not
only the technical skillset, but the cultural intelligence and credibility required to support a values-

aligned, Métis-led process.

Each proposal should provide:

1. Three (3) Case Studies of relevant past projects. Each case study should

include:

Project title and client

Description of objectives, scope, and methodology

Timeline and budget

Outcomes and impact

Relevance to the MIARA Blueprint initiative (e.g., Indigenous
institutional development, governance design, economic policy,
co-development with Indigenous communities)

2. Experience with Indigenous Governments, especially Métis governments.
Proponents should clearly articulate:

The depth of their experience working with Indigenous Peoples,
including the nature of the engagement (e.g., advisory,
facilitation, design, legal, or technical)

Familiarity with Métis governance structures, legal traditions, and
political history

Lessons learned and relationship-building practices that inform
their approach

3. Experience with Intergovernmental or Cross-Jurisdictional Projects.
Demonstrated capacity to work across federal, provincial, and Indigenous
jurisdictions, particularly in contexts requiring policy alignment, legal analysis, and
collaborative governance.

4. Institutional and Legal Design Capabilities. Evidence of prior work in
designing new institutions, frameworks, or operating models, especially for
Indigenous or public sector clients.

5. Innovation and Impact Orientation. Examples of delivering strategic
recommendations, toolkits, or roadmaps that led to real-world implementation,
capacity building, and long-term value creation.

Proponents may include links to public reports, sample deliverables, or client references (with
permission) to substantiate claims. All experience must be attributable to the personnel and firms

named in the proposal.
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Detailed Budget

Proponents must submit a comprehensive and transparent budget that aligns with the scope of
work and timeline outlined in this RFP. The budget should demonstrate a clear understanding of
the project’s complexity, respect for Métis governance processes, and a commitment to value-for-
money service delivery.

The budget submission must include the following:

1. Total Proposed Cost

. Inclusive of all fees, expenses, and applicable taxes.
. Clearly state whether the budget is in CAD and whether it is fixed or subject to
adjustment.

2. Budget Breakdown by Phase

Proponents must provide a line-item breakdown for each of the five phases:

. Phase 1: Planning & Initiation

. Phase 2: Research & Scan

. Phase 3: Co-Design and Engagement

. Phase 4: Blueprint Development

. Phase 5: Reporting & Recommendations

Each phase should include:

Professional fees (with hourly or daily rates by role)

Estimated number of hours or days

Anticipated travel and accommodations (if applicable)

Third-party costs (e.g., subcontractors, facilitators, graphic design, translation)
Contingency or miscellaneous

e o o o o

3. Rate Card

Include a rate card for all team members expected to contribute to the project. Indicate:

. Name and role/title
. Hourly or daily rate
. Estimated level of effort (hours/days)

4. Assumptions and Exclusions

Clearly identify any assumptions, limitations, or exclusions that apply to the proposed budget. If
any elements are conditional or require additional resources not included in the base budget, this
must be disclosed and justified.

5. Value-Added or In-Kind Contributions

If applicable, describe any additional services, supports, or cost efficiencies your team can offer,
including:
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METIS NATION

In-kind contributions

Reduced rates for Indigenous-led projects
Knowledge products or reusable frameworks
Pro bono advisory hours

Note: Preference will be given to proposals that balance quality and cost-effectiveness,
demonstrate transparency and realism, and reflect a strong commitment to advancing Métis
jurisdiction and institutional development.

References

Proponents must provide a minimum of two (2) and up to four (4) professional references who
can speak to the proponent’s qualifications, past performance, and ability to deliver on projects of
similar scope, complexity, and strategic importance.

Each reference should include the following:

Client Organization Name

Project Title and Description

Scope of Work. Summary of services provided, including alignment to
Indigenous governance, institutional design, or economic development.

Start and End Dates. Duration of the engagement.

Contact Person. Name, title, phone number, and email address.

Role of Proponent. Describe the proponent’s specific responsibilities and
contributions.

Relevance to MIARA Initiative. Highlight how this engagement demonstrates
experience relevant to the development of MIARA (e.g., Indigenous institutional
development, Nation-based co-design, policy/legal advisory, economic
participation frameworks, etc.).

Guidance for References:

At least one reference should be from a previous engagement with an Indigenous
government or organization.

References from Métis governments or national Indigenous institutions are
considered an asset.

References will only be contacted for shortlisted proponents, but completeness
and credibility will be assessed during initial evaluation.

Proponents are encouraged to notify their references in advance to ensure responsiveness during
the evaluation period.
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F EVALUATION CRITERIA

F.1 Technical Criteria

Proposals will be assessed based on the proponent’'s demonstrated capacity to deliver a high-
quality, culturally aligned, and implementation-ready blueprint for the establishment of the MIARA.
Technical merit will be evaluated according to the following weighted criteria:

Evaluation Category Description Weight

(%)
Understanding of Clarity, insight, and alignment with the vision, purpose, and 15%
MIARA and Métis jurisdictional importance of MIARA. Demonstrated understanding of
Jurisdiction Métis governance, Section 35 rights, and the UNDRIP.

Approach and Work  Quality, feasibility, and cultural intelligence embedded in the proposed 25%
Plan methodology. Evidence of a clear, phase-by-phase plan that integrates
Métis co-development principles, risk management, and
implementation thinking.

Team Qualifications  Strength, diversity, and credibility of the proposed team. Demonstrated 25%
and Experience expertise in Indigenous governance, economic development,

legal/policy advisory, and institutional design. Métis-led teams or teams

with significant Métis representation will be prioritized.

Relevant Project Proven track record of delivering similar projects. Quality of case 15%
Experience studies, innovation, impact orientation, and experience with Indigenous
governments, particularly Métis institutions.

Engagement and Depth and appropriateness of proposed engagement with Métis 10%
Relationship Strategy Governing Members, technical advisors, and other stakeholders.
Respect for Métis relational governance and cultural protocols.

Project Management Evidence of strong internal management structures, issue escalation  10%
and Quality processes, deliverable tracking, and quality control mechanisms.
Assurance

Total Technical Score: 100%

Note: A minimum technical score threshold of 70% is required to advance to financial evaluation.
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F.2 Financial Criteria

Financial proposals will be evaluated for cost-effectiveness, clarity, and alignment with the project
scope, while respecting the established maximum budget of $80,000 CAD (excluding applicable
taxes).

Proponents must demonstrate that their financial submission is realistic, fully inclusive of all
professional fees, expenses, and anticipated disbursements, and directly linked to project
deliverables across all five phases.

Evaluation Components:

Financial Evaluation Description Weight
Component (%)
Compliance with Budget Proposal must not exceed $80,000. Proposals above this Mandatory
Cap threshold will be disqualified.

Cost Breakdown and Clarity and completeness of line-by-line budget. Budget should 50%
Transparency align with work plan and phase scope.

Value for Money Efficiency of cost relative to quality of personnel, deliverables, 30%

and Indigenous engagement.

Cost Justification and Clear rationale for professional rates, hours, and any third-party 20%
Assumptions expenses.

Total Financial Score: 100%

Only proposals meeting the minimum technical evaluation threshold (e.g., 70%) will proceed to
financial scoring. Final award will be based on a combined weighted score: Technical (70%) +
Financial (30%).

F.3 Bonus Points

In recognition of the unique context of this engagement and the strategic importance of Métis
leadership in institutional development, bonus points will be awarded to proposals that
demonstrate added value beyond baseline requirements. These points are intended to
differentiate exceptional proposals that advance the spirit and intent of the MIARA initiative.

Bonus Category Description Points
Available

Métis-Led or Indigenous- Core project leadership (Project Lead or Principal) is Métisor Upto 5
Led Team Indigenous, with decision-making authority and meaningful
influence.
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Bonus Category Description Points
Available

Demonstrated Prior work with Métis governments or institutions, including Upto3

Experience with Métis evidence of successful co-development, trust-based

Nations relationships, and cultural intelligence.

Knowledge Contributions Proposal includes value-added deliverables such as knowledge Up to 2
products, re-usable tools, or pro bono advisory hours beyond
the scope of work.

Maximum Bonus Points: 10

Bonus points will only be applied to proposals that meet both the mandatory requirements and the
minimum technical evaluation threshold.
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G

G.1

G.2

SUBMISSION INSTRUCTIONS

Submission Deadline

All proposals must be submitted electronically no later than Tuesday, August 12, 2025, by 5:00
PM Eastern Time (ET). Proposals received after this deadline will not be considered.

Proponents are encouraged to submit their proposals in advance of the deadline to avoid
technical issues or transmission delays. The MNC bears no responsibility for submissions that are
delayed, incomplete, or not received due to technical issues.

Submission must be made via email to the designated contact listed in Section G.3. A
confirmation of receipt will be issued within one (1) business day. If you do not receive
confirmation, it is the responsibility of the proponent to follow up.

All submissions must remain valid and open for acceptance for a period of ninety (90) days from
the submission deadline.

Format Requirements

To ensure consistency and facilitate efficient evaluation, all proposals must adhere to the
following format requirements:

a. Language and File Format

. Proposals must be submitted in English.
. The complete proposal must be provided in PDF format.
. If multiple documents are submitted, they must be clearly labeled and

consolidated into a single zipped folder.

b. Structure and Organization
Proposals must follow the sequence of sections outlined in this RFP and include the
following components, clearly labeled:

Executive Summary

Approach and Work Plan

Team Composition and Resumes
Relevant Experience

Detailed Budget

. References

. Supporting Materials (if applicable)
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G.3

G.4

c. Formatting Specifications

. Page Size: 8.5" x 11” (letter)

. Font: Minimum 11-point, professional font (e.g., Arial, Calibri, Times New
Roman)

. Spacing: 1.15 or greater

. Margins: Minimum 1 inch (all sides)

. Maximum Length: The complete proposal (excluding resumes and

appendices) must not exceed 30 pages.

d. Confidentiality Notice

If the proposal contains confidential information, proponents must clearly mark such
sections as “Confidential”. The MNC will take reasonable steps to protect this information
but cannot guarantee full confidentiality under applicable access to information laws.

Proposals that do not meet these formatting requirements may be disqualified at the discretion of
the MNC.

Contact Information

All correspondence and submissions related to this RFP must be directed to the following
authorized contact.

RFP Contact Person:

[Full Name — TBD]

[Title — TBD]

Métis National Council

[Address — TBD]

Email: [TBD@metisnation.ca]

Subject Line: RFP Submission — MIARA Institutional Blueprint

Proponents are responsible for ensuring that their proposal is submitted to the correct email
address and clearly marked in the subject line. The MNC will not be responsible for misdirected
proposals.

No other personnel or representatives of the MNC are authorized to receive or respond to

inquiries regarding this RFP. Communication with individuals other than the designated contact
may result in disqualification.

Inquiries and Clarifications

All inquiries or requests for clarification regarding this RFP must be submitted in writing via email
to the designated contact identified in Section G.3. The deadline for submitting questions is:

July 29, 2025, by 5:00 PM Eastern Time.
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Responses to inquiries will be compiled and shared with all proponents in the form of an
addendum, without identifying the source of the inquiry. If necessary, the MNC may issue further
addenda to clarify or modify the RFP. The final addendum, if required, will be issued no later than:
August 1, 2025.

Guidelines for submitting inquiries:

. All questions must reference the relevant section(s) of the RFP.

. Questions should be clear, concise, and submitted in a single consolidated email,
if possible.

. Verbal inquiries or informal communications will not be entertained or considered
binding.

Proponents are encouraged to seek clarification early in the process to ensure their submissions
are complete, compliant, and responsive to the MNC’s objectives.
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H

H.1

H.2

TERMS AND CONDITIONS

Intellectual Property and Data Governance

All intellectual property (IP) developed under this engagement, including but not limited to reports,
data sets, analyses, tools, frameworks, presentations, and other deliverables, will become the
property of the MNC upon submission and acceptance.

Proponents acknowledge and agree to the following conditions:

. Crown-Right and Métis Title Considerations. The MNC asserts that all
information gathered and developed under this engagement is held in trust for the
benefit of Métis governments and citizens. Proponents must treat Métis-held data
as subject to inherent jurisdiction and not as open public domain material.

. Cultural and Legal Sensitivities. Any data, stories, or knowledge shared by
Métis Governing Members through engagement processes remains the
intellectual and cultural property of those communities. It may not be reproduced,
published, or distributed without explicit, written consent from the MNC and the
respective Governing Member(s).

. Indigenous Data Sovereignty. All research and data handling must reflect the
inherent rights of the Métis Nation to govern its own information.
. Use of Work for Marketing or Promotion. The proponent may not use any

content, deliverables, or results from this engagement for marketing, case study
publication, or award submissions without prior, written approval from the MNC.

. License to Use Pre-Existing Materials. If a proponent includes proprietary
methodologies, templates, or other pre-existing materials, they must clearly
identify them in their submission. The proponent will retain ownership of such
materials but will grant the MNC a perpetual, royalty-free license to use them as
part of the MIARA implementation.

Any breach of data governance protocols or misappropriation of culturally sensitive knowledge will

result in immediate termination of the agreement and may trigger legal remedy under applicable
laws and Métis Nation protocols.

Budget Cap and Eligible Costs

The total budget available for this engagement is $80,000 CAD, exclusive of applicable taxes.
Proposals exceeding this cap will be disqualified without further review.

All proposed costs must be reasonable, necessary for project execution, and clearly linked to the
scope of work outlined in Section C. The following cost categories are considered eligible:

. Professional Fees. Time-based fees for consulting services, project
management, research, analysis, facilitation, and writing.
. Travel and Accommodations. Costs associated with approved in-person

engagements, including economy-class transportation, standard hotel
accommodations, and per diems aligned with Government of Canada rates.
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H.3

H.4

. Engagement and Co-Development Supports. Expenses related to Métis
community engagement (e.g., honoraria, knowledge keeper contributions,
meeting materials, translation, or facilitation).

. Subcontractors and Specialists. Fees for external advisors, legal experts, or
technical professionals explicitly required to complete assigned project phases.
. Administrative and Direct Costs. Limited costs related to printing, design, or

digital tools that are directly tied to deliverables.

The following are ineligible costs and will not be reimbursed:

. Capital purchases (e.g., laptops, furniture, office equipment)

. Excessive hospitality or entertainment

. Unsubstantiated miscellaneous expenses

. Costs incurred prior to contract award or after project close-out

All financial reporting must be supported by detailed invoices, receipts (as applicable), and time-
tracking summaries upon request. The successful proponent will be required to maintain clear
and auditable records of all project-related expenditures.

The MNC reserves the right to request budget adjustments or reallocations during the course of
the project to maintain fiscal alignment and ensure optimal delivery.

Proposal Validity Period

All proposals submitted in response to this RFP must remain valid and open for acceptance by
the MNC for a minimum period of ninety (90) calendar days from the Proposal Submission
Deadline indicated in Section G.1.

This validity period ensures that proponents stand behind their proposed pricing, work plans, and
team availability while the MNC completes its evaluation and contracting process. During this
period:

. Proponents must not withdraw, revise, or alter their proposals, unless formally
requested by the MNC.

. Proposed pricing, personnel, and deliverables must remain binding and
unchanged, subject only to clarifications requested during the evaluation process.

. The MNC may, at its discretion, request an extension of the proposal validity
period. Proponents may accept or decline such a request in writing, without
penalty.

Failure to honor the proposal validity period may result in the disqualification of the proponent
from further consideration.

Right to Cancel or Amend RFP

The MNC reserves the right, at its sole discretion and without liability, to:

. Cancel this RFP at any time and for any reason
. Amend, modify, or clarify any aspect of this RFP by issuing written addenda
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H.5

H.6

. Extend or revise proposal submission deadlines or other key dates

. Reject any or all proposals, regardless of compliance, and without obligation to
provide justification

. Negotiate scope, budget, or terms with one or more proponents, including parties
who did not submit the lowest-cost proposal

. Accept a proposal in whole or in part, or enter into agreements with multiple

proponents if it is in the MNC’s best interest to do so

Issuance of this RFP does not commit the MNC to award a contract or pay any costs incurred by
proponents in the preparation or submission of proposals. All such costs are entirely the
responsibility of the proponent.

The MNC further reserves the right to assess proposals based on the best overall value to the
Métis Nation, considering alignment with the goals of MIARA, strategic priorities, cultural
appropriateness, and implementation feasibility.

Confidentiality of Submissions

All proposals submitted in response to this RFP will be treated as confidential and used solely for
the purposes of evaluating the proponent’s suitability to deliver the MIARA Blueprint. However,
the MNC cannot guarantee absolute confidentiality, as it may be subject to applicable access to
information legislation, contractual obligations, or audit requirements.

Proponents are responsible for clearly identifying any sections of their proposal they consider
commercially sensitive or confidential. These sections must be clearly marked as “Confidential”
and accompanied by a rationale for the designation.

Despite these markings, the MNC reserves the right to:

. Share proposals internally with relevant staff, advisors, or evaluators bound by
confidentiality obligations

. Use proposal content as part of its internal assessment and reporting processes

. Comply with any legal obligations to disclose information, including under federal

or provincial transparency frameworks

By submitting a proposal, proponents acknowledge and accept the terms of this confidentiality
clause. The MNC will take reasonable measures to safeguard the information but will not be held
liable for any loss, harm, or damages resulting from disclosure made in good faith and in
accordance with applicable laws.

Preference for Metis-Led Proponents

In alignment with the values of the MNC and the spirit of this initiative, preference will be given to
proponents that are Métis-led or demonstrate meaningful Métis participation in the leadership,
governance, and execution of the project.

This preference reflects the importance of ensuring that the development of the MIARA Blueprint
is informed by lived experience, cultural intelligence, and Métis worldviews. It is also consistent
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with commitments under Section 35 of the Constitution Act, 1982, and the UNDRIP, including the
right of Indigenous Peoples to participate in decision-making through their own institutions.

In assessing proposals, the MNC will consider the following:

. Whether the Project Lead or Principal is Métis and has substantive decision-
making authority

. The proportion of the project team that self-identifies as Métis or Indigenous

. The degree to which Métis professionals are engaged in substantive roles (not
tokenistic or advisory-only)

. Past work with Métis governments, institutions, or communities

. Commitments to mentorship, subcontracting, or capacity-building within the Métis

professional ecosystem
While all qualified proponents are encouraged to apply, those that reflect Métis leadership and

values alignment will be scored more favorably under both the technical evaluation and bonus
points criteria.
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