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Manitoha Métis Federation

GOVERNANGE

The Manitoba Méus Federation (MMF) is the present-day successor of a Métis movement that
reaches back well over 100 years in Manitoba. The MM was constituted as the representative
political organization of the Méus people of Manitoba. It is formally recogmzed as such by the
Province of Manitoba and the Government of Canada. It has also put into place a representa-
tive and governance structure to reach and represent Méts throughout the province, which 1s
both democratic and accountable.

Through the contemporary evolution of the MM, the Méus are re-emerging as a powerful and
dynamic force in Manitoba and are pursuing their rightful place in Canadian sodely, recognition
of their mherent right o selfgovernment, and the fair redress of legitmate historical grievances.

The MMIs first vocation is to represent the Métis people of Manitoba. The representative
structure of the MMF 1s set out in its Constitution. Though the MMF ’s Constitution has been
amended from time to time since, the structure 1t describes 1s largely the same as the one
bequeathed by the founding members of the MMIF in 1967. They opted to give the organiza-
tion a structure that allows for a great deal of regional decentralization while at the same time
weaving all regions of Manitoba into an effective province-wide governance stucture.

Overview of MMF Governance Structure

At the base of the organization stand the MMF locals, which is the community-level organizing
unit. All members of the MMI belong to a Local at the community level. Locals have been
aggregated into imitially six, now seven regions, which together cover the entire province of
Manitoba. At its formation in 1967, each region was given a wide measure of autonomy, as
reflected in the fact that each is separately incorporated. Regions were also given equal repre-
sentation on the MMF Board of Directors, which 1s the basis of the federative principle upon
which the MMF is orgamized. The MMF is essentially a federation of these seven regions: each
region elects a Vice-President and two Board Members to the MMF Board of Directors, for a
total of 21 members on a 23-member Board. The remaining 2 Board members are: the
President of the MME, who is elected by the whole membership; and the spokesperson of the
Métis Women of Manitoba, who is elected by women delegates at their own annual general
assembly.
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Province-wide Ballot Box Elections

The introduction of “ballot box” elections in 1986 was a major innovation in the MMF ’s
Constitution. Previous to that, Vice-Presidents and regional Board Members were elected at
regional MMF assemblies, while the President was elected at a General Assembly. Following
the MMF’s withdrawal from the Native Council of Canada, to become a founding member of
the Méus National Council at the national level (1983), the MMF adopted a new election pro-
cedure: province-wide elections open to all members based on the secret ballot. This initiative
made the MMF the first of the MNC'’s governing member organizations to implement
province-wide ballot box elections.

A province-wide general election 1s now held at least every three years to fill positions on the
MMF Board of Directors. The President is elected by secret ballot of all the membership, and
at the same time, members elect a Vice-President and two Board Members for their particular
region to sit on the MMF Board.

This representative model 18 both democratic and efficient. It creates a regional network that has
proven the most effective mechanism for providing services to Métis on an equitable basis wher-
ever they live in the province. It also entrusts executive authority m a Board of Directors in
which all regions have an equal voice but in which they also share an equal responsibility to act




in the intevests of the whole. Most important, the organization functions on democratic princi-
ples that give all members the rnight to vote and the right to select their leaders in fair and open
elections on a regular basis.

MMF Locals

The MMF Local is at the base of the organization. A MMEF local can be established with a
minimum of 9 members, but, except for Winnipeg, there can be no more than one local per
community. All MMF locals have many more members than the minimum required (on average
a local has from 200 to 300 members).

To remain active, the MMF Constitution requires each local to meet at least four times a year.
The number of locals can vary from year to year as some existing locals fall into inactivity while

new locals emerge in communities that previously had none. There are currently 132 active
MMF locals in Manitoba.

Each local elects a Chairperson, Vice-Chair and Secretary-Treasurer, who serve on a voluntary
basts, for three-year terms. Each local sends delegates to the annual Regional Meeting of MMF
members in each region and to the MMF Annual General Assembly.

MMF Regions

The MMF is divided into seven regions, each of which 1s
separately incorporated to provide it with the autonomy to
manage its own affairs. These regions are: Winnipeg
Region (22 Locals); Southwest Region (19 Locals);
Southeast Region (18 Locals); Interlake Region (17
Locals); Northwest Region/Dauphin Region (18 Locals);
Thompson Region (16 Locals); The Pas Region (22
Locals).

Each region maintains a Regional Office to serve the locals ‘\
and Métis population of the area generally. Regional I

Offices are responsible for delivering MMF programs and
services to the Métis people of their area. Since each MMF
Region is autonomous, nothing prevents it from entering
into contribution agreements with funding agencies to deliver additional ser vices. For example,
Winnipeg Region and Southwest Region each have established their own residential school
healing program, with funding assistance from the Aboriginal Healing Foundation.

The Vice-President and two Board Members who are elected from the region in MMF general
elections serve as the executive board of the region, known as the Regional Board. They are
also members of the MMF Board of Directors.

The office of regional Vice-President is a key one in the MMI’s organizational str
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